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How people, processes, and technology secure matric exams
RUSTENBURG HERALD - RUSTENBURG - This year’s National Senior Certificate 
exams commence on Monday, 21 October and as always, exam security is a major 
concern. However, specialist providers have been entrusted with the secure printing, 
storing and transporting of exam papers.

Each of South Africa’s nine provinces has 
a Grade 12 exam-printing department, which 
outsources the production and delivery of 
papers by independent third-party providers. 
Currently, Altron Document Solutions (ADS) 
is the printing partner in six provinces, 
another partner manages security and a third 
deals with the packaging and distribution of 

papers to and from exam marking centres. 
Every employee at the print facility undergoes 
a criminal record and credit check every six 
months, and no one with a child in Grades 
10, 11 or 12 is allowed on site. (These staff 
members are redeployed to sites that serve 
less sensitive clients until their children have 
finished school.) Every exam-printing site 

is monitored by security guards and CCTV, 
access control is biometrics-based, and 
staff is searched when they enter and exit. 
No mobile phones are allowed, and all staff 
members must obtain permission from the 
site manager to enter the facility and may not 
move around unaccompanied. 

In terms of document security, PrintSecure, 
the printing partner, meets international 
standards and is assessed every year for 
continued compliance. Top-class printing 
machines and the processes followed by 
the print team combine to ensure watertight 
security. 

The exam paper file is submitted in 
encrypted format to the quality control staff 
at the provincial department. Once they 
have completed their quality checks, an 
incorruptible file is given to the printing 
site manager who sends a sample print to 
the machines. The staff assigned from the 
Department of Education check the sample 
and signs this off, after which the approved 
sample is placed into a safe. The operator 
then releases the exact quantity of paper 
required for the job, ensuring no extra exam 
papers can be printed.

Any spoiled copies are handled by a 
security officer, who counts and records the 
number of spoils and then destroys them 
in a high-security shredder. The bags of 
destroyed paper are removed by a disposal 
company under secure conditions. The 
printing machine retains no memory of the 
print, and the site manager has to release 
more prints if needed - and justify why.

Printed exam papers are handed over 
to the distribution company, which packs 

and transports the paper. All exam papers 
are distributed in vans fitted with cameras. 
Driving times are carefully checked and all 
stops are monitored.

At schools, only specified staff members 
receive and pack papers, signing for 
delivery. Once marking has been completed, 
the marked papers are collected by the 
distribution company and returned to the 
print precinct where they are scanned and 
then high-volume guillotined. The scans are 
stored in an electronic vault that allows for 
record keeping.

In terms of timing, papers for big exams 
such as Mathematics are printed in advance 
and stored securely on site. Small runs (such 
as papers printed in Braille) can be done in 
the morning for next-day delivery. In remote 
areas, papers can be delivered two days 
before writing; in all other cases, the papers 
are delivered on the morning of the exam.

Planning has to be precise, as the printing 
of a new paper can only start when the 
previous one is fully completed – two jobs 
can never be done simultaneously on the 
same machine.

Breaches are few and far between, 
but contingency plans are in place and 
if something should happen and printing 
partners act quickly to remedy the situation.

Trust and integrity are paramount to 
successful matric exams and a shared 
commitment to succeed secures the future 
of learners writing exams. All partners get 
behind this common purpose and focus their 
efforts to provide the technology, security and 
human support that ensure the credibility of 
the exam printing process.
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GENERAL NOTICE 415 OF 2024

Glencore �perations �outh ��rica ��ty� �td – Western Chrome Mines �WCM� �herea�ter re�erred to as the �pplicant� has appointed 
�nvironmental �mpact Management �ervices ���M�� as the �nvironmental �ssessment �ractitioner ����� to assist with 
underta�ing the required authorisation processes �including the statutory public participation�� and to compile and submit the 
required documentation in support o� applications �or� 

 

• �ational �nvironmental Management �ct� ��M� ��ct �0� o� ����� as amended�� and 

• �ational Water �ct – �W� ��ct �� o� ������ 

�roondal mining operations are situated approximately �0 �m east o� �ustenburg� �orth�West �rovince� 
Mining at �roondal has historically consisted o� both opencast and underground mining� Currently� only 
underground mining is underta�en� and the old opencast areas have been closed and rehabilitated� �he 
current underground mining is ta�ing place in close proximity to the Clover �lloys �CM mining rights areas� 
Miners’ underground travel time will be reduced by approximately 50% through Glencore WCM acquiring 
the sur�ace rights on �ortion �� o� the �arm �iet�ontein ��� �� and mining right �M������ which will in turn 
increase production and ensure the long�term survival o� the business� 

Glencore Western Chrome Mines �WCM� is in the process o� acquiring some o� the mining and sur�ace rights �rom the Clover 
�lloys �ustenburg Chrome Mine ��CM� to reduce the time ta�en to travel to the �ace at its �roondal Mine and increase the mining 
�acetime which will in turn increase productivity� �n addition to utili�ing the existing in�rastructure at Clover �lloys �CM� the 
applicant wishes to develop additional �acilities to use in the li�e o� mine� �he proposed new developments as well as existing 
in�rastructure include �but are not limited to�� 

� par�ing area �or permanent employees and a par�ing area �or visitors and contractors� �mployee drop�o���pic��up 
�one� �alvage yard� �ewage plant� �se o� existing �ollution Control �am and licensing this dam under the �W�� �ur�ace 
laydown area� �ha�t laydown area��xplosives �elivery �ay� Meeting venue hall ��e�gotla �all�� �ccess roads and escape 
roads� �wo water storage dams� Compressor house� �ne ���� �owerline� �dministration ���ices� Change houses� 
�ngineering wor�shop� �tores� and �emporary laydown area �historic �an�ess Chrome Mining village area� 

��M� will be �ollowing the procedures de�ined in the �nvironmental �mpact �ssessment ����� �egulations �G����� o� �0��� as 
amended� �or underta�ing a �asic �ssessment process� �n accordance with Chapter � o� the ��� �egulations� a public participation 
process will be underta�en� �ou are hereby invited to register and comment on the proposed pro�ect and applications� �n order 
to ensure that you are identi�ied and registered as an ���� and that your comments are captured� please submit your name� 
contact details� and the reason �or your interest� in writing or telephonically to ��M� within �0 days o� this notice� �lease note that 
only registered ����s will be in�ormed o� �uture pro�ect in�ormation and opportunities �or participation�  

�y registering as an interested and a��ected party you consent to the collection and processing o� your personal in�ormation as 
per the ��M� �rivacy �otice available at www�eims�co��a�public�participation� �n order to avoid missing out on opportunities �or 
public participation please submit ���� registrations� or any queries� comments� or concerns with regard to this application� as 
soon as possible to ��M� at� 

 

Contact �erson� �lexander Msipa 

��M� �e�erence �umber� ���� 

��mail� Glencore�CM�eims�co��a 

�ostal �ddress� ���� �ox �0��� �inegowrie� ���� 

�elephone� �0��� ��� ���0� �ax� 0�� 5�� �0�� 

�lease include the pro�ect re�erence number  in all correspondence� 
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